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Dear Board Member:

Thank you in advance for volunteering your time and energy to help
the Financial Planning Association of Maryland fulfill its vision and
mission. I hope that you will find your experience on this board and
the interaction and relationship with the board and chapter members
to be both professionally and personally rewarding.

This binder is designed to be a reference guide for you, to assist you
in understanding the history of our organization and the direction of
our chapter, and more importantly, to provide you with tools and
information that can help to enhance your success as a board member
and advance your own leadership.

If you would like to discuss any of the material in more detail, please
don’t hesitate to contact me. I welcome the opportunity to serve you
and help you achieve success as a member of the Financial Planning
Association of Maryland and its board.

With warm regards,

Charles R. Wolpoff, ]D, LLM, CFP®, CRPC
2009 President and CEO

THE PREMIER COMMUNITY THAT DEVELOPS AND SUPPORTS FINANCIAL PLANNING PROFESSIONALS
AND ELEVATES THE FINANCIAL PLANNING PROFESSION



FPA History

On January 1, 2000, the Financial Planning Association (FPA) opened its
doors as the new membership association for nearly 30,000 financial
planners, allied professionals and organizations that advance the financial
planning process. Created by the unification of the International
Association for Financial Planning (IAFP) and the Institute of Certified
Financial Planners (ICFP), FPA is the strongest collective voice of financial
planning in the history of the profession.
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Vision/Mission Statements

VISION STATEMENT

The FPA of MD is the premier community that develops and supports financial
planning professionals and elevates the financial planning profession.

MISSION STATEMENT

The FPA of MD is dedicated to:
* Building a community for financial planning professionals, AND

» Facilitating the exchange of knowledge and experience among our members,
AND

* Furthering the professional development of our members, AND
* Stimulating career advancement and opportunities for our members, AND

* Expanding awareness and enhancing the perception of the financial planning
profession, AND

* Advocating on behalf of the financial planning profession.



FPA Core Values

At FPA, our core values represent who we are. They describe our intended
state of being. They are so integral to our being that we would not abandon
them even if we were penalized for holding them. We want to attract as
members those who share our values:

« Competence
Our dedication to competence requires not only lifelong learning, but
also that we continually assess our ability to appropriately and
effectively address the needs of those we serve.

o Integrity
We strive to have ever more congruence between our words and
deeds, and to deliver genuine value to those whom we serve.

« Relationships
We are committed to open, inclusive and respectful relationships,
including collaboration among diverse parties on common interests.

o Stewardship
We recognize our responsibility to act with vision, ever mindful of
the effects of our actions today and tomorrow on the future.



FPA Code of Ethics

From its earliest designs, the Financial Planning Association included a mandate that members will adhere to a code
of ethics that reflects their commitment to help clients achieve their life goals. One of the first acts of the FPA Board
was to develop and institute that code.

In accord with founding documents created by the FPA's first board of directors, including the Memo of Intent and
Bylaws, all FPA members will be asked to commit to this code of ethics. The guidelines you see below capture the
essence of the Certified Financial Planner Board of Standard's code but makes it applicable to all FPA members -
CFP® certificants and non-CFP certificants alike.

FPA's Ethics Committee is charged by the Board of Directors with reviewing alleged violations of the FPA Code of
Ethics and advising staff on ways to enhance awareness by FPA members of their obligations under the Code.

INTRODUCTION

This Code of Ethics is an expression of the financial planning profession’s recognition of its
responsibilities to the public, to clients, to colleagues, and to employers. These principles apply to all
Financial Planning Association (FPA) members and provide guidance to them in the performance of their
professional services.

Principle 1 - Integrity

An FPA member shall offer and provide professional services with integrity.

FPA members may be placed by clients in positions of trust and confidence. The ultimate source of such
public trust is the FPA member’s personal integrity. In deciding what is right and just, an FPA member
should rely on his or her integrity as the appropriate touchstone. Integrity demands honesty and candor,
which must not be subordinated to personal gain and advantage. Within the characteristic of integrity,
allowance can be made for innocent error and legitimate difference of opinion; but integrity cannot co-
exist with deceit or subordination of one's principles. Integrity requires an FPA member to observe not
only the letter but also the spirit of this Code.

Principle 2 - Objectivity

An FPA member shall be objective in providing professional services to clients.

Objectivity requires intellectual honesty and impartiality. It is an essential quality for any professional.
Regardless of the particular service rendered or the capacity in which an FPA member functions, an FPA
member should protect the integrity of his or her work, maintain objectivity, and avoid subordination of
his or her judgment that would be in violation of this Code.

Principle 3 - Competence

An FPA member shall provide services to clients competently and maintain the necessary knowledge
and skill to continue to do so in those areas in which the designee is engaged.

One is competent only when he or she has attained and maintained an adequate level of knowledge and
skill, and applies that knowledge effectively in providing services to clients. Competence also includes
the wisdom to recognize the limitations of that knowledge and when consultation or client referral is
appropriate. In addition to assimilating the common body of knowledge required and acquiring the
necessary experience, an FPA member shall make a continuing commitment to learning and professional
improvement.



Principle 4 - Fairness

An FPA member shall perform professional services in a manner that is fair and reasonable to clients,
principals, partners, and employers and shall disclose conflict(s) of interest(s) in providing such
services.

Fairness requires impartiality, intellectual honesty, and disclosure of conflict(s) of interest(s). It involves a
subordination of one's own feelings, prejudices, and desires so as to achieve a proper balance of
conflicting interests. Fairness is treating others in the same fashion that you would want to be treated and
is an essential trait of any professional.

Principle 5 - Confidentiality

An FPA member shall not disclose any confidential client information without the specific consent of
the client unless in response to proper legal process, to defend against charges of wrongdoing by the
FPA member or in connection with a civil dispute between the FPA member and client.

A client, by seeking the services of an FPA member, may be interested in creating a relationship of
personal trust and confidence with the FPA member. This type of relationship can only be built upon the
understanding that information supplied to the FPA member or other information will be confidential. In
order to provide the contemplated services effectively and to protect the client's privacy, the FPA member
shall safeguard the confidentiality of such information.

Principle 6 - Professionalism

An FPA member’s conduct in all matters shall reflect credit upon the profession.

Because of the importance of the professional services rendered by FPA members, there are attendant
responsibilities to behave with dignity and courtesy to all those who use those services, fellow
professionals, and those in related professions. An FPA member also has an obligation to cooperate with
fellow FPA members to enhance and maintain the profession's public image and to work jointly with
other FPA members to improve the quality of services. It is only through the combined efforts of all FPA
members in cooperation with other professionals, that this vision can be realized.

Principle 7 - Diligence

An FPA member shall act diligently in providing professional services.
Diligence is the provision of services in a reasonably prompt and thorough manner. Diligence also
includes proper planning for and supervision of the rendering of professional services.

This FPA Code of Ethics was derived from the Code of Ethics and Professional Responsibility © 2003 Certified
Financial Planner Board of Standards, Inc., All rights reserved.
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CHAPTER BY-LAWS
OF THE
Financial Planning Association of Maryland, Inc.

ARTICLE |
Name and Location

Section 1.1 Name: The name of this organization will be the Financial Planning
Association of Maryland, Inc., a nonprofit corporation incorporated under the laws of the
State of Maryland.

Section 1.2  Principal Office: The initial principal office of the Chapter will be located at
Reisterstown, Maryland This office may be changed and the Chapter may also have offices
at such other places that are within the State of Maryland as the Chapter Board of Directors
may determine from time to time.

ARTICLE 11
Chapter/National Relationship

The Chapter will be affiliated with the Financial Planning Association (“FPA™) and will operate
in accordance with the policies developed and published by FPA’s Board of Directors. The
Articles of Incorporation and the Bylaws of the Chapter will be consistent with the Articles of
Incorporation and the Bylaws of FPA. The Chapter’s Articles and Bylaws may not be
amended without prior written approval of FPA.

ARTICLE 111
Purposes

Section 3.1 Purpose: The purpose of the Chapter is to support FPA’s Primary Aim.

Section 3.2  Prohibition Against Private Inurement: No part of the net earnings of the
Chapter will inure to the benefit of, or be distributable to, its members, directors, officers,
committee members or other private persons. Directors and Officers, other than the
Executive Director, will not receive any compensation for their services as Directors or
Officers. However, the chapter will reimburse, under guidelines published by FPA national
annually, expenses that are incurred by Directors or Officers in the performance of their
duties.

ARTICLE IV
Membership

Section 4.1 Members: The Chapter will have the same categories of membership and
qualifications for membership as the FPA; provided, however, institutional membership can
be obtained only from FPA. In order to be a member of the Chapter, an individual must
also be a member in good standing of FPA.

Section 4.2  Voting Rights: Each member in good standing will be entitled to one vote on
each matter required to be submitted to a vote of the members by law, the Articles of
Incorporation, or these By-laws. A member may vote by written ballot or proxy signed by
the member if delivered to the Chapter Secretary by the date and time specified by the
Chapter Board of Directors for voting by written ballot or by proxy.
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Section 4.3  Suspension or Termination of Membership in the Chapter: Membership in the
Chapter will automatically be suspended or terminated upon suspension or termination of
membership in FPA.

Section 4.4  Resignation: Any member may resign from the Chapter at any time by giving
written notice to the Secretary. Such resignation will take effect at the time specified
thereon, or if no such time is stated, at the time of receipt by the Chapter. Such resignation
will not relieve the member of the obligation to pay any fees or charges which have accrued
and remain unpaid to the Chapter.

Section 4.5 Dues: Membership dues will be established from time to time by FPA. Dues
paid to the national office of FPA constitute membership in both FPA and the Chapter.
Additional fees may be assessed by the Chapter to conduct meetings and events and for
general operational purposes in accordance with the FPA Chapter Policy and Procedure
Manual.

Section 4.6  Transfer of Chapter Membership: Membership in FPA is not transferable or
assignable; provided, however, that a member may transfer his or her membership to
another recognized FPA chapter.

ARTICLE V
Code of Ethics

Chapter members will abide by the FPA Code of Ethics.

ARTICLE VI
Meetings
Section 6.1 Annual Meeting:
A. Time and Place. The annual meeting of the membership will be held at the

principal office of the Chapter in the State of Maryland, or at such other place as may
be determined by the Chapter Board of Directors and designated in the notice of
such meeting.

B. Purpose of Meeting. The business to be transacted at such meeting will be
such business as will be properly brought before the meeting. If a Chapter elects its
officers by vote of the membership, such election will be held at the Annual Meeting.

C. Notice. No change in the time or place for the meeting will be made within
ten (10) days preceding the day on which the meeting is to be held. Written notice
of any such change will be given each member at least ten (10) days before the
meeting is held, either in person or by facsimile transmission or by letter mailed or
by email to to the member at the address last shown on the books of the Chapter.

Section 6.2  Special Meetings: Special meetings of the membership may be called for any
purpose or purposes by the President or the Chair of the Board, unless otherwise prohibited
by statute. Special meetings will be called by the President or Secretary at the request in
writing of at least five (5) members of the Chapter Board of Directors or of not less than
10% of all of the members of the chapter entitled to vote. Such request will state the
purpose or purposes of the proposed meeting.
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Section 6.3 Notice and Purpose of Meetings; Waiver: Each member entitled to vote at
any meeting will be given, in person or by mail or by facsimile transmission or by email,
written or printed notice of the purpose or purposes and the time and place of any meeting
of members. Except as provided by state law, such notice will be mailed not less than ten
(10) days before the meeting nor more than fifty (50) days prior to the meeting. Such
notice may be included as part of a facsimile, newsletter, magazine or other publication but
is not required to be so published. When a meeting is adjourned to another time or place,
notice need not be given of the adjourned meeting if the time and place are announced at
the meeting at which the adjournment is taken. At the adjourned meeting, the Chapter
may transact any business which might have been transacted at the original meeting. If
the adjournment is for more than thirty (30) days, or if after the adjournment a new date is
fixed for the adjourned meeting, a notice of the adjourned meeting will be given to each
member entitled to vote at the meeting.

Section 6.4 Quorum: Except as otherwise provided by state law, a quorum at all
meetings of members for purposes of conducting a vote of the members will consist of ten
percent (10%) of the members entitled to vote. If a quorum is not represented at any
meeting of the members, such meeting may be adjourned for a period not to exceed sixty
(60) days.

Section 6.5 Presiding Officer: Meetings of the members will be presided over by the
President. If the President is not present, the meetings will be presided over in the
following order: Chair of the Board; President-Elect; person chosen by the Chapter Board of
Directors; or person chosen by a majority of the members of the Chapter entitled to vote at
the meeting and who are present in person. The Secretary of the Chapter, or if not present,
a person chosen by the Chapter Board of Directors, will act as Secretary at meetings of
members.

Section 6.6  Order of Business: The meetings and proceedings of the Chapter will be
conducted in accordance with the Rules of Order adopted by the Board of Directors, unless
otherwise provided in these Bylaws.

Section 6.7 Manner of Acting: Except as otherwise provided by law, all matters will be
determined by a vote of a majority of the members present in person or, if permitted, by
those voting by written ballot or by proxy.

ARTICLE VII
Chapter Board of Directors

Section 7.1  General Powers, Number and Tenure: The governing body of this Chapter
shall be the Board of Directors. The Chapter Board of Directors will manage, supervise,
control and direct the affairs of the Chapter; will actively pursue the objectives of the
Chapter; and will supervise the receipt and the disbursement of funds. Each Director will be
an active member of FPA and of the Chapter in good standing. The Chapter Board of
Directors may delegate areas of its authority as it deems appropriate provided such
delegation complies with state law. The minimum number of Directors will be five (5). No
decrease in the number of Directors will have the effect of shortening the term of any
incumbent Director.

At least 75% of the voting members of the Chapter Board of Directors will be CERTIFIED
FINANCIAL PLANNER® ('CFP™) certificants and a majority of the voting members of the Board
of Directors will be CFP certificants who hold themselves out as financial planners.

All Officers of the Chapter and the Chair of the Board will be Directors.
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Section 7.2 Election of Chapter Board of Directors:

The Chapter Directors [and Officers] will be elected by the current Chapter Board of

Directors at the Annual Meeting of the Board and each director will hold office for a period of

one (1) year, beginning on January 1% of each year or until a successor is elected and
qualified.

Section 7.3 Vacancies: If any vacancies occur in the Chapter Board of Directors, they will

be filled by a vote of the majority of the Directors still in office.

Section 7.4 Quorum: At any meeting of the Chapter Board of Directors a simple majority

of voting members of the Chapter Board of Directors will constitute a quorum for the

transaction of business of the Chapter and any such business thus transacted shall be valid
providing it is affirmatively passed upon by the majority of the Directors voting, except as

otherwise provided in these Bylaws.

Section 7.5 Voting: Each Director will be entitled to one vote and the voting rights of a

Director will not be delegated to another person, exercised by proxy or exercised in
absentia.

Section 7.6 Meetings of the Chapter Board of Directors:

A. Reqgular Meetings. Regular meetings of the Chapter Board of Directors will be

held at such times as are fixed from time to time by resolution of the Chapter Board
of Directors. The initial meeting of the newly elected Directors and Officers will be
held within a period not greater than three (3) months after the annual meeting of
the members at a time and date selected by the President. Notice shall be given of
regular meetings of the Chapter Board of Directors at least ten (10) days prior to the
meeting date. Notice of the business to be transacted at such meeting is not
required.

B. Special Meetings. Special meetings of the Chapter Board of Directors may be
called by the President or a majority of the Directors on seventy-two (72) hours
notice to each Director, given personally or by mail, telephone, telegraph, e-mail or
facsimile transmission. The notice will state the time, place and purpose of the
meeting. By attending or participating in a special meeting, a Director waives any
required notice of such meeting unless the Director, at the beginning of the meeting,
objects to the holding of the meeting or the transacting of business at the meeting.

C. Telephonic Meetings. Members of the Chapter Board of Directors or any
committee designated by the Chapter Board of Directors may participate in a
meeting by means of a conference telephone call or by similar communications
equipment by which all persons participating in the meeting can hear one another at
the same time. Such participation will constitute presence in person at the meeting.

Section 7.7 Removal or Resignation:

A. Removal. Except as otherwise provided by law or the Articles of
Incorporation, any Director or Directors may be removed from office, with or without
cause, by a two-thirds (2/3rds) vote of the those who are entitled to vote and
present at a meeting at which a quorum is present.

B. Resignation. A Director may resign at any time by giving written notice to
the Chapter Board of Directors, the President or Secretary of the Chapter. Unless
otherwise specified in such written notice, a resignation will take effect upon delivery
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to the Chapter Board of Directors or the designated Officer. It is not necessary for a
resignation to be accepted before it becomes effective.

Section 7.8 Manifestation of Dissent: A Director who is present at a meeting of the
Chapter Board of Directors at which action is taken will be presumed to have assented to
the action taken, unless the Director contemporaneously requests that his or her dissent be
entered in the Minutes of the meeting, or unless the Director provides a written dissent to
such action to the presiding officer of the meeting before its adjournment or to the
Secretary of the Chapter immediately after the adjournment of the meeting. Such right to
dissent will not apply to a Director who voted in favor of such action.

Section 7.9  Action by Consent: Any action required or permitted to be taken at any
meeting of Directors may be taken without a meeting if a written consent to such action is
signed by all members of the Chapter Board of Directors and such written consent is filed
with the minutes. Such action is effective when all Directors have signed the consent,
unless the consent specifies a different effective date. Such consent has the same force and
effect as a unanimous vote of the Directors.

Section 7.10 Committees: The Chapter may have an Executive Committee made up of
the officers of the Chapter. The President may appoint such other committee or committees
as it deems advisable and with such rights, powers, and authority the President will
prescribe. The President, with the consent of the Board, will have the power at any time to
fill vacancies, change the membership of the committee, and discharge any committee.

ARTICLE VIII
Officers

Section 8.1 Designations: The Officers of the Chapter will be elected by the Chapter Board
of Directors. Each Officer will be an active member of the FPA and of the Chapter in good
standing and must be a volunteer member of the Chapter (not a paid administrator). The
officers of the chapter will be: Chair of the Board, President, President-Elect, Secretary,
Treasurer, and such other Officers and agents that the Board of Directors shall deem
necessary or appropriate. All Officers of the Chapter will exercise the powers and perform
the duties as determined by the Chapter Board of Directors. Any number of offices may be
held by the same person, unless state law, the Articles of Incorporation, or these Bylaws
provide otherwise. A Chapter will not be required to have any officers other than a
President, President-Elect, Secretary and Treasurer.

Section 8.2 Term, Removal and Resignation from Office: Each officer and director will
hold office for a period of one (1) year beginning on January 1% of each year or until a
successor is elected and qualified. Any Officer may be removed, with or without cause, at
any time by the affirmative vote of two-thirds (2/3rds) of the Chapter Board of Directors. If
any vacancy occurs in any office because an officer is unable to complete the term of office
for any reason, the President will appoint a successor, with the approval of the Chapter
Board of Directors, for the remainder of the term. An Officer may resign at any time by
giving written notice to the Chapter Board of Directors, the President or Secretary of the
Chapter. Unless otherwise specified in such written notice, a resignation will take effect
upon delivery to the Chapter Board of Directors or the designated Officer. It is not
necessary for a resignation to be accepted before it becomes effective.

Section 8.3 Chair of the Board: The Chair of the Board will be the most recent past
President of the Chapter and, subject to the direction of the Chapter Board of Directors, will
perform such executive, supervisory and management functions and duties as may be
assigned from time to time by the Board of Directors.
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Section 8.4 President: The President will be the chief executive officer of the Chapter
and, subject to the direction of the Chapter Board of Directors, will have general
responsibility for the affairs and property of the Chapter and general supervision over its
other Officers and agents. The President will perform all duties incident to the office of
President and will see that all orders and resolutions of the Chapter Board of Directors are
implemented.

Section 8.5 President-Elect: The President-Elect will, in the absence of the President or in
the event of the President’s disability, removal or resignation, perform the duties and
exercise the powers of the President and will generally assist the President and perform
such other duties and have such other powers as may from time to time be prescribed by
the Chapter Board of Directors.

Section 8.6 Secretary: The Secretary will attend all meetings of the Chapter Board of
Directors and the membership and will record all votes and the proceedings of the
meetings. The Secretary will perform like duties for the Executive Committee or other
committees; will give, or cause to be given, notice of all meetings of members and special
meetings of the Chapter Board of Directors; and will perform such other duties as may from
time to time be prescribed by the Chapter Board of Directors, the Chair of the Board, or the
President. The Secretary will have custody of the seal of the Chapter and will have
authority to affix it to any instrument requiring it.

Section 8.7 Treasurer: The Treasurer will have the custody of the Chapter funds and
other valuable effects, including securities, and will keep full and accurate accounts of
receipts and disbursements and will deposit all moneys and other valuable effects in the
name and to the credit of the Chapter in such depositories as may from time to time be
designated by the Chapter Board of Directors. The Treasurer will disburse the funds of the
Chapter in accordance with the direction of the Chapter Board of Directors and will provide
to the Chair of the Board, the President, the Chapter Board of Directors and the FPA an
account of all transactions and the financial condition of the Chapter.

ARTICLE IX
Financial Matters

Section 9.1  Fiscal Year: The Chapter fiscal year will be the calendar year.

Section 9.2 Budget: The Board will establish a budget no later than the beginning of each
fiscal year.

Section 9.3 Review: The finances of the Chapter will be reviewed and annual financial
reports will be prepared and forwarded to the FPA Chapter Relations department as required
by the Chapter Policies and Procedures Manual.

ARTICLE X
Execution of Instruments, Deposits and Funds

Section 10.1 Execution of Instruments: The Chapter Board of Directors, except as
otherwise provided in these Bylaws, may by resolution authorize any Officer or agent of the
Chapter to enter into any contract or execute and deliver any instrument in the name of and
on behalf of the Chapter, and such authority may be general or confined to specific
instances. Unless so authorized, no Officer, agent, or employee will have any power or
authority to bind the Chapter by any contract or engagement or to pledge its credit or to
render it liable monetarily for any purpose or in any amount.
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Section 10.2 Checks and Notes: Except as otherwise required by law, checks, drafts,
promissory notes, orders for the payment of money, and other evidence of indebtedness of
the Chapter will be determined by policies established by the Chapter Board of Directors.

ARTICLE XI
Corporate Records, Reports and Seal

Section 11.1 Maintenance of Corporate Records: The Chapter will keep at its principal
office:

A. Minutes of all meetings of directors, committees of the board and meetings of
members, indicating the time and place of holding such meetings, whether regular or
special, how called, the notice given, and the names of those present and the
proceedings thereof;

B. Adequate and correct books and records of account, including accounts of its
properties and business transactions and accounts of its assets, liabilities, receipts,
disbursements, gains and losses;

C. A record of its members indicating their names and addresses and, if
applicable, the class of membership held by each member and the termination date
of any membership;

D. A copy of the Chapter's Articles of Incorporation and Bylaws as amended to
date, which will be open to inspection by the members of the Chapter at all
reasonable times during office hours. Current copies must be on file with national
FPA.

Section 11.2 Corporate Seal: The Chapter Board of Directors may adopt, use, and at will
alter, a corporate seal. Such seal will be kept at the principal office of the Chapter. Failure
to affix the seal to corporate instruments, however, will not affect the validity of any such
instrument.

ARTICLE XII
Liability, Indemnification, and Insurance

Section 12.1 Nonliability of Directors: The directors will not be personally liable for the
debts, liabilities, or other obligations of the Chapter.

Section 12.2 Indemnification by Chapter of Directors And Officers: The directors and
officers of the Chapter will be indemnified by the Chapter to the fullest extent permissible
under the laws of the State of Maryland.

Section 12.3 Insurance: Except as may be otherwise provided under provisions of law,

FPA will provide the Chapter Board of Directors and Officers with director and officer liability
insurance against liabilities asserted against or incurred by such persons in such capacity or
arising out of such person's status.



FPA of MD, Inc Chapter By-laws
August 21, 2008
Page 8

ARTICLE XIllII
Dissolution

In the event of termination or dissolution of the Chapter, the Chapter will dissolve and
distribute all assets in accordance with the FPA Chapter Affiliation Agreement within 60 days

of the date of termination.

ARTICLE XIV
Amendment of Bylaws

These Bylaws may be amended by a two-thirds (2/3rds) vote of the Directors present at
any regular or special meeting of the Chapter Board of Directors duly called and regularly
held; provided, however, that no such amendments will be effective until they are approved
by FPA. Notice of consideration of any such amendment will be sent in writing to members
of the Chapter Board of Directors at least ten (10) days before such meeting.
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FPA OF MARYLAND 2009 OFFICERS & DIRECTORS

CHAIRMAN
Michael Kitces, MSES, MTAX, CFP®, CLU, ChFC, RHU, REBC, CASL (one year)

PRESIDENT
Charles R. Wolpoff, ]D, LLM, CFP® (two years)

PRESIDENT ELECT
Scot Stark, CFP®, MBA, CMFC (three years)

SECRETARY-TREASURER
George S. Jankiewicz, CFP®, CPA (one year)

DIRECTORS (5)

Neil Sweren, CMC, CRMS (one year)

Joe Garrison, CFP® (two years)

Bryan Kelly, CFP® (two years)

William B. Bissett, CFP® (three years)

Pamela Gilmour, CFP®, CPA, CLU (three years)

DIRECTOR EMERITIS
Donald L. Lebowitz, CFP®




2009 OFFICERS and DIRECTORS (Alpha)

Director

William B. Bissett, CFP®
Pinnacle Advisory Group, Inc.
6345 Woodside Ct Ste 100
Columbia MD 21046
410-995-6630/410-381-1628
wbissett@pinnacleadvisory.com

Director

Joseph P. Garrison, CFP®

Strategic Wealth Management Group, LLC
7300 Grace Dr

Columbia MD 21044
410-988-9494/443-535-0313
jgarrison@swealth.com

Director

Pamela Gilmour, CFP®, CPA, CLU
Wealth Advocacy Partners, LLC

216 Schilling Cir Ste 103

Hunt Valley MD 21031
410-527-1171/443-836-0200
pamela@wealthadvocacypartners.com

Secretary-Treasurer

George S. Jankiewicz, CFP®, CPA
United Planners

606 Baltimore Ave Ste 105

Towson MD 21204
410-494-1818/410-494-1823
gsjankiewicz@unitedplanners.com

Director

Bryan E. Kelly, CFP®

Kelly Financial Group, LLC

48 E Gordon St

Bel Air MD 21014
410-893-0560/410-838-3287
bryan@kellyfinancial.com

Chairman

Michael E. Kitces, MSFS, MTAX, CFP®, CLU, ChFC, RHU, REBC, CASL
Pinnacle Advisory Group, Inc.

6345 Woodside Ct Ste 100

Columbia MD 21046

410-995-6630/410-381-1628

michael@kitces.com



President-Elect

Scot L. Stark, CFP®, MBA, CMFC
Stark Strategic Capital Management, Inc.
21646 Keeney Mill Rd

Freeland MD 21053
410-357-0668/410-357-4381
SSCapMgmt@msn.com

Director

Neil Sweren, CMC, CRMS
Allymac Mortgage/SeniorLoans
10999 Red Run Blvd Ste 113
Owings Mills MD 21117
410-902-4660/
neil@allymac.com

President

Charles R. Wolpoff, JD, LLM, CFP®
Lincoln Financial Group

1300 York Rd Ste 200

Lutherville MD 21093
410-339-6658/410-339-7272
Charlie.Wolpoff@Ifg.com



FPA of MD, Inc.
2009 BOARD of DIRECTORS
STATEMENT OF UNDERSTANDING and AGREEMENT

I, the undersigned, agree to the following conditions under which I will
serve as a member of the FPA of MD, Inc. 2009 Board of Directors.

I will:

be a current member of the Financial Planning Association;

attend all scheduled and emergency full board meetings — A list of 2009
scheduled board meetings is attached. If I plan to be absent from a full board
meeting, I will request an excused absence from the board chair within one
week of my absence, or earlier. Any materials that I wish to be placed before the
full board at the meeting, in my absence, will be forwarded to the board chair
at the time of my request, or earlier;

review, understand, and perform the duties of my board position—A
copy of board member job descriptions is attached;

attend all task force meetings of the task force to which I am assigned —
A copy of the Board Standing Task Force Responsibilities is attached. If 1
plan to be absent from a task force meeting, I will request an excused absence
from the task force chair within one week of my absence, or earlier. Any
materials that I wish to be placed before the task force at the meeting, in my
absence, will be forwarded to the task force chair at the time of my request, or
earlier;

respond to a consent agenda item via email within one week of receipt.

Signature Date

Printed Name Board Position



FPA of MD, Inc. Board of Directors
2009 SCHEDULED MEETINGS

January 8t in Lutherville

February 5t in Columbia

April 23t in Lutherville

June 18th aboard Gratitude or in Columbia
September 17t in Columbia

December 3¢ in Lutherville



BOARD JOB DESCRIPTIONS

Chairperson
* Chair Executive (Governance) Task Force (ETF)
* Preside over Board meetings
* Attend the programs and activities of the chapter

President
* Serve as FPA of MD CEO
* Chair Performance Oversight Task Force (POT)
* Serve as a member of the Executive (Governance) Task Force (ETF)
* Attend Board meetings
* Preside over chapter meetings
*  Work with the chapter Executive Director to assure smooth chapter operations
* Attend Regional/National Leadership Conferences
* Provide overall leadership to enable the chapter to meet its mission and goals
* Support the efforts of other chapter leaders
* Attend the programs and activities of the chapter
* Assist the President-Elect to insure a smooth transition of leadership
* Monitor and report chapter status for annual FPA Chapter Recognition Award
Program

President Elect
* Chair Planning & Program Development Task Force (PPT)
* Serve as a member of the Executive (Governance) Task Force (ETF)
» Perform the duties of the President in his/her absence
* Attend Board meetings
* Attend the programs and activities of the chapter
* Attend Regional/National Leadership Conferences
* As amember of the ETF, chair the Nominating Committee
* Asamember of the ETF, implement and monitor board member personal
development.

Secretary/Treasurer
* Serve as a member of the Performance Oversight Task Force (POT)
* Attend Board meetings
* Attend the programs and activities of the chapter
» Take/distribute minutes of Board and special membership meetings
* Oversee preparation of a balanced operating budget
* Review Chapter books
* Sign Chapter checks
» Oversee preparation/submission of federal/local tax returns/reports

Director (5)
* Serve as a member of EITHER the Planning & Program Development Task Force
(PPT) OR the Performance Oversight Task Force (POT)
* Attend Board meetings
* Attend the programs and activities of the chapter



BOARD STANDING TASK FORCE RESPONSIBILITIES

The Governance (Executive) Task Force, chaired by the Board Chair and consisting of the

chairs of the two functional standing task forces and the CEO, is basically responsible

for the effective functioning of the FPA of MD board and for the maintenance and

development of the board-CEO working relationship; in this capacity being accountable

for the following duties:

« overseeing the functioning of the full board, which involves directing and coordinating

the work of the two other standing task forces, keeping the board leadership mission

updated, and setting board meeting agenda.

« developing and keeping updated a profile of preferred board member attributes and

qualifications and fashioning and executing strategies to ensure that only qualified

candidates are appointed to fill board vacancies.

« developing and overseeing execution of a formal board member capacity building

program, including such elements as orientation of new members, continuing education

and training, and a mentoring program pairing new with senior board members.

« ensuring that the CEO position description is updated as necessary to reflect changing

FPA of MD needs, priorities, and circumstances.

« setting board member performance standards, and monitoring board member
performance.

« annually negotiating CEO performance targets and annually or semiannually
evaluating progress in achieving these targets.

Although the Governance Task Force should play an active role in directing and coordinating the affairs of the board,

making sure that the standing task forces work together effectively, it should not be allowed to become a petite board,

prescreening reports and recommendations for the full board. The two functional task forces should report directly to the
full board, without their work being filtered through the Governance Task Force.

The Planning and Program Development Task Force (PPT) is accountable for
developing and leading the board's participation in all FPA of MD planning, including
annual budget preparation; in this capacity being accountable for the following duties:
« reaching agreement with the CEO on the detailed design of the FPA of MD planning
and budget development cycle —with special attention to the board's role in planning —
and on the annual planning calendar, and ensuring that the board participates fully and
proactively in the planning process.

« overseeing preparation for, and hosting, the annual retreat.

» recommending to the full board the strategic issues that will be added annually to the
FPA of MD's strategic change portfolio; updated values, vision, and mission statements;
operational planning priorities; the annual budget; and other strategic and policy-level
products that merit board attention (Note that the annual budget is a major operational
planning product and, therefore, falls under the Planning and Program Development
Task Force. Control of the budget after it has been adopted is a finance function falling
under the operational oversight task force.).

« ensuring—as part of the annual operational planning and budget preparation
process —that all program plans include both financial and programmatic performance
targets that the Performance Oversight Task Force can use in monitoring FPA of MD



program and financial performance.

The Performance Oversight Task Force (POT) is accountable for overseeing the FPA of

MD's operational and financial performance; in this capacity being accountable for the

following duties:

e reaching agreement with the CEO on the key elements of a program and financial

reporting process, including the content, format, and frequency of performance reports

to the board, and overseeing implementation of the process.

e reviewing performance reports in task force meetings and reporting program and

financial performance to the full board.

e presenting an overall assessment of the past year's fiscal and program performance at

the annual board retreat.

e overseeing the administration of committee reports, reviewing such reports, and

reporting results to the board as appropriate.

e reaching agreement with the CEO on internal administrative system upgrades.

e overseeing preparation for and hosting the annual strategic planning meeting, in
conjunction with the President-Elect.



Financial Planning Association of Maryland
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Financial Planning Association of Maryland, Inc.

PLANS OF WORK



To view the 2009 Plans of Work, kindly point your web browser to
http:/ /www.fpamd.org/documents/Plansof Work2009.doc.



http://www.fpamd.org/documents/PlansofWork2009.doc

Financial Planning Association of Maryland, Inc.

PRIOR YEAR INFORMATION



To view the 2008 Chapter Recognition Program brochure, kindly
point your web browser to
http:/ /www.fpamd.org/documents/2008ChapterRecognitionProgra

m.pdf.

To view the 2008 FPA of MD Chapter Recognition Program
submission, kindly point your web browser to
http:/ /www.fpamd.org/documents/finaldocument092608.pdf.



http://www.fpamd.org/documents/2008ChapterRecognitionProgram.pdf
http://www.fpamd.org/documents/2008ChapterRecognitionProgram.pdf
http://www.fpamd.org/documents/finaldocument092608.pdf

FPA of MD Board Meeting Minutes

Minutes for all board meetings from June 3, 2004-present are
archived, on the internet, at

http:/ /www.fpamd.org/ BOARDARCHIVES.htm.



http://www.fpamd.org/BOARDARCHIVES.htm

To view the 2008 ETF meeting minutes, kindly point your web
browser to
http:/ /www.fpamd.org/documents/ETFmeetingminutes2008.pdf.

To view the 2008 PPT meeting minutes, kindly point your web
browser to
http:/ /www.fpamd.org/documents/PPTmeetingminutes2008.pdf.



http://www.fpamd.org/documents/ETFmeetingminutes2008.pdf
http://www.fpamd.org/documents/PPTmeetingminutes2008.pdf

Financial Planning Association of Maryland, Inc.

FINANCIAL STATEMENTS



Since the Board Member Manual is posted online, kindly request
financial statements from the Executive Director
(director@fpamd.org)



mailto:director@fpamd.org

Financial Planning Association of Maryland, Inc.

BOARD CALENDAR



Tentative FPA of MD Calendar for 2009

All dates are Thursday unless otherwise indicated

January Date Time Duration Place
Board Meeting 8 8:00 AM 2 hours  Lutherville
Practice Management Panel 15 7:30 AM 4 hours  Columbia
Board Dinner 15 6:00 PM 2 hours  Pikesville
Retreat 24 8:00 AM 8 hours

February
FPA in Annapolis 12 ? ? Annapolis
Board Meeting 19 8:00 AM 2 hours  Columbia

March
CE Program 12 ? ? Timonium

April

Towson/Hopkins Lacrosse Wed, 22 Evening 3 hours  Towson
Board Meeting 23 8:00 AM 2 hours  Lutherville

May
"Super CE" 14-May 8:00 AM 8 hours  Columbia

June
Practice Management Panel 117 ? Timonium
Board Meeting 18 4:00 PM 2 hours  Severna Park

July
Pro Bono event 97? ? ?

August
Netwoking event 13 Evening ? ?

September
CE Program 10 ? ? Timonium
Board Meeting 17 8:00 AM 2 hours  Columbia

October

Financial Planning Week event 87? ? ?



November

Legislative/Regulatory Program 12 ? ? Columbia
December
Board Meeting 3 8:00 AM Lutherville

Networking event 10 Evening ? ?



Financial Planning Association of Maryland, Inc.

FPA LEADERSHIP SYSTEM



FPA LEADERSHIP SYSTEM OUTLINE

THE EIGHT DOCTRINES OF PERSONAL LEADERSHIP

® N0k

. Leaders Activate the Freedom to Choose

Leaders Create Accountability and Responsibility

Leaders Motivate and Inspire by Establishing High Standards of
Performance

The Power of Leadership is Shared With Those Who are Led

Leaders Bring People Together in a Common Cause

Leadership is Based on the Integrity and Moral Character of the Leader
Leaders Transform People and Organizations

Leaders Find and Prepare Other Leaders

Elements of Leadership

1.

2.

3.

Fostering Trust — Building trust, what it means, consequences of low
level of trust.

Creating Vision —Defining what your chapter will be in the future,
establishing mission/vision/values.

Developing Strategies — Defining critical success factors, creating a
working plan, identifying human/financial resources, etc.

Energizing Alliances — Creating and strengthening internal and external
alliances through effective communication and defined agreement.
Activating Transformations — Viewing change as growth, defining and
identifying steps to make change reality, responsibility for change and
how to engage those affected by change to participate in implementing
it.

Measuring Progress/Achieving Results/Resetting the Vision — Tracking
board /committee progress, reporting and accountability, assessing
contributions.



PLAN OF WORK
Committee/Task Force/Individual

Leadership Principles Template

FOSTERING TRUST: What do I need to do to foster trust with other people
(internally and externally) who can help me be successful?

VISION: What is our shared vision for our committee and what is the general objective
we seek to achieve? Does it create enough excitement that it is worth doing?



DEVELOPING STRATEGY: What is our strategy for achieving our vision?
Critical Success factors: What are the most essential tasks that need to be performed to
achieve our vision? Who is assigned to successfully complete each part of the work?

Factor Who is assigned

Identifying Our Allies: Who are potential allies within the FPA as well as outside the
FPA, who can help us successfully achieve our vision and carry out our strategy?

Internal Allies What do we want?

External Allies What do we want?




ENERGIZING ALLIANCES: What do we want (see above) and need from our allies to
achieve our vision and carry out our strategy? What do they want and need from us?
Who will be assigned to structure and maintain the relationship with each alliance?

Ally What do they want? ~ Who assigned




ACHIEVING AND MEASURING RESULTS: Establish a measuring program to
ensure that we will measure both progress and results. Create a schedule where we
receive reports about individual progress and about our progress in fulfilling critical
success factors and developing productive allies.

Measuring progress: meeting schedule and reports

Critical Success Factors Who Reports & When

Results: Schedule reports about our results. What results do we want to measure and
when?

Alliances Who Reports & When




ACTIVATING TRANSFORMATIONS: What individual, team or organizational
practices need to be changed to successfully carry out our strategy and achieve our
vision? Consider: time management, personal communication skills, team
communication methods, and improved teamwork and cooperation.

Individual Changes You Need to Make

Team Changes

Organizational Practices




Leadership System Training is available via the FPA Virtual Learning
Center (VLC) at
http://www.fpanet.ora/member/chapters/officers/lL eadershipSyst

emTraining.cfm.
Each board member must complete VLC training prior to September
30", and/or attend the Chapter Leaders Conference in Denver

(usually in early November).



http://www.fpanet.org/member/chapters/officers/LeadershipSystemTraining.cfm
http://www.fpanet.org/member/chapters/officers/LeadershipSystemTraining.cfm

Financial Planning Association of Maryland, Inc.

MISCELLANEOUS



To view a listing of current FPA of MD partner names and contact
information, kindly point your browser to
http:/ /www.fpamd.org/partners.php.



http://www.fpamd.org/partners.php

COMMITTEE DIRECTORY

Membership

Mary Dunlap, CFP®, MBA (Chair)

Mary Dunlap Business & Financial Systems Consulting
2003 Deer Ridge Dr

Pottstown PA 19464

p 877-563-0540/f 267-200-0177
mdunlapcon@erols.com

Sharon Keys Seal

Coaching Concepts, Inc.

PO Box 1389

Pasadena MD 21123

p 410-255-9590
sharon@coachingconcepts.com

Glenn H. Ankenbrand, RFC

G H A Financial Planning

212 Chews Manor Dr

Stevensville MD 21666
410-310-2800/410-643-2332
ankenbrandfinancial@atlanticbb.net

Jean Dunn CFP®

T. Rowe Price

115 Lee Dr

Annapolis MD 21403

(410) 345-2593
jean_dunn@troweprice.com

Edric M McSween

Ameriprise Financial

1101 St Paul St

Unit 107

Baltimore MD 21202
410-625-6442/410-625-3117
edric.m.mcsween@ampf.com

Education Outreach

George S. Jankiewicz CFP, CPA (Chair)
United Planners

606 Baltimore Ave

Ste 105

Towson MD 21204
410-494-1818/410-494-1823
gsjankiewicz@unitedplanners.com

Ronn Nuger, CFP®/UMBC Training Centers
170 Jennifer Rd

Annapolis MD 21401

p 410-841-6700
ronn.nuger@raymondjames.com


mailto:jean_dunn@troweprice.com
mailto:edric.m.mcsween@ampf.com
mailto:gsjankiewicz@unitedplanners.com

Cynthia B (Cindy) Malament, JD/Salisbury University
11065 Cathell Rd

Berlin MD 21811

p 410-208-4744

malamentlaw@aol.com

Kimberly (Kim) Magaha, CFP®

Strategic Wealth Management Group, LLC
1405 Wesley Dr Ste 32

Salisbury MD 21801
410-341-0026/410-341-7551
kmagaha@swealth.com

Patricia M (Pat) Rudolph, PhD, CFP®
Rudolph Financial Planning

5457 Twin Knolls Rd Ste 101
Columbia MD 21045
443-542-5867/443-628-0236
pat@rudolphfinancialplanning.com


mailto:kmagaha@swealth.com
mailto:pat@rudolphfinancialplanning.com

Government Relations

Craig E Berman, CPA, JD (Chair)
Law Offices of Craig Berman, LLC
9515 Deereco Road Suite 801
Timonium MD 21093
410-308-0300/410-308-0303
cberman@kbstm.com

Adam W Freeland

AIG Financial Advisors/Harford Financial Group
3437 Howell Ct

Abingdon MD 21009

p 410-838-2992
adam@harfordfinancialgroup.com

D Crystal Alford-Cooper, CFP®, CRC®
Strategic Wealth Management Group, LLC
7300 Grace Dr

Columbia MD 21044
410-988-9494/410-535-0313
ccooper@swealth.com

Joseph J Dankowski
Ameriprise Financial

10461 Mill Run Cir

Owings Mills MD 21117

p 443-394-5554
joseph.j.dankowski@ampf.com

Michael A Calabrese

Severn Financial Solutions, LLC
1228 Baltimore Annapolis Blvd
Arnold MD 21012

p 410-793-1228
mike@severnfinancial.com


mailto:mike@severnfinancial.com

Program

Peter D. Dixon

Financial Council, Inc.

205 East Joppa Road Suite 109
Towson MD 21286
410-821-9200/410-821-5040
peted@FinancialCouncil.com

Douglas E. Jones, CFP®, MBA
Harvest Investment Consultants, Inc.
2345 York Road Suite 300

Timonium MD 21093
410-561-9040/410-560-0954
doug@harvestinvestment.com

Jeffrey V. Merwin, CLU, CSA, RHU
Group LTC Services, LLC

3635 Old Court Rd #306
Baltimore MD 21208
410-484-2544/410-484-5154
jeff@groupltcservices.com

Mary C (Celie) Neville

PNC Mortgage LLC

7939 Honeygo Blvd Suite 116
White Marsh MD 21236
410-933-9696/410-933-1699
cecilia.neville@pncmortgage.com

Kenneth A Franklin, CRPC
Ameriprise Financial Services
10500 Little Patuxent Pkwy Ste 300
Columbia MD 21044

p 410-964-4921
Kenneth.a.franklin@ampf.com

Scott A Millen

Baltimore-Washington Financial Advisors, Inc
5950 Symphony Woods Rd

Ste 600

Columbia MD 21044
410-461-3900/443-539-0330
smillen@bwfa.com

Mark Stinson

Baltimore-Washington Financial Advisors, Inc
5950 Symphony Woods Road

Suite 600

Columbia MD 21044
410-461-3900/443-539-0330
mstinson@bwfa.com


mailto:smillen@bwfa.com
mailto:mstinson@bwfa.com

Robert Wasilewski

Baltimore-Washington Finfancial Advisors, Inc.
5950 Symphony Woods Rd

Columbia MD 21044

410-461-3900

rwasilewski@bwfa.com

Robert W. Cassel, CFP®, EA

Baltimore Washington Financial Advisors, Inc.
5950 Symphony Woods Rd

Ste 600

Columbia MD 21044
410-461-3900/443-539-0330
rcassel@bwfa.com


mailto:rwasilewski@bwfa.com
mailto:rcassel@bwfa.com

Partners

Lori Silverthorne (Chair)
Schwab Institutional

7475 Wisconsin Ave Ste 550
Bethesda MD 20814

p 301-657-5661
lori.silverthorne@schwab.com

Edward L (Tres) Hughes,lllI
SunTrust Investment Services, Inc.
124 Shawan Rd

Hunt Valley MD 21030

p 410-590-6011
treshughes@aol.com

Rosemarie F. Cohen, CFP®
7501 Wisconsin Ave
Bethesda MD 20814

p 301-367-6312
rfcohen@chevychasebank.net



Public Relations
Joy Slabaugh

EST Financial Group
405 Bi-State Blvd
Delmar DE 19940
302-846-9201
joy@estfinancial.com

Scott A Millen

Baltimore-Washington Financial Advisors, Inc
5950 Symphony Woods Rd

Ste 600

Columbia MD 21044
410-461-3900/443-539-0330
smillen@bwfa.com

Robert L Williams , CFP®
1309 Malvern Ave

Towson MD 21204
410-461-3900/443-539-0330
rwilliams@bwfa.com

Renee L Green

Ameriprise Financial Advisors
1786 Generals Hwy
Annapolis MD 21401

p 800-573-1759
renee.l.green@ampf.com

Nicolas A Martin

T Rowe Price

1605 Cottage La

Baltimore MD 21286
410-345-6349/410-345-5218
namartinl@hotmail.com


mailto:joy@estfinancial.com
mailto:smillen@bwfa.com
mailto:rwilliams@bwfa.com
mailto:renee.l.green@ampf.com
mailto:namartin1@hotmail.com

	letter from incoming president _3_
	Binder complete
	Binder2
	Title page (1)

	Contents (2)
	divider miscellaneous (29)




